
The Community Sport Team at Sport 
Waitakere is here to help your or-
ganization achieve its future goals in 
providing an outstanding service to 
our community. This newsletter 

highlights some of the services we 
provide. We hope you will find this 
newsletter useful and it would be 
good to receive some feedback from 
you. 
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Congratulations to the many clubs 
that have implemented the organisa-
tional development tool (ODT) in the 
past year (See Table). By undertak-
ing the ODT it is an acknowledge-
ment that as an organisation these 
clubs regard continuous improve-
ment as desirable and see Sport 
Waitakere as a support to ensure 
they are meeting the ever changing 
needs of their participants and com-
munity.  
 
The ODT is designed to provide a com-
prehensive view of the capability and 
performance of an organisation. The 
process provides clear direction for or-
ganisations wanting to improve their 
performance. This is achieved through 
the identification of areas of good prac-
tice and opportunities for development 
and improvement. It also provides or-
ganisations an opportunity to bench-
mark themselves against good practice 
across the full scope of their current 
and potential activities.  
 
Once an assessment is completed, 
Sport Waitakere works with your club to 
determine priorities and an action plan 
for development, and will support your 
club in the implementation of the plan.  
 
 

Sport Waitakere can assist your organi-
sation with youth engagement, volun-
teer management, planning ( strategic 
and annual), operations manual, com-
munications plan, and risk management 
… to name a few.  
 

Congratulations to these clubs 

 Waitakere Outrigger Club 

 West Auckland Aquatic Swimming 

 Hobsonville Hustlers Netball 

 Waitakere Bears Softball Club 

 United Magpie Softball Club 

 Waitakere Cricket Club 

 New Lynn Rugby League Club 

 Waitakere City Athletic Club 

 Suburbs Rugby Club 

 Waitakere Gymnastics Club 

 West Auckland Football Club 

 Karekare Surf Lifesaving Club 

 Lynn Avon Football Club 

 Bay Olympic Football Club 

 West Auckland Football Club 

 Ranui Swanson Football Club 

 Waitemata Football Club 

 Oratia Football Club 

 Netball Waitakere 

We are here to help! 
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The Greater Auckland Coaching Unit (GACU) was established in July 2008 to 
create a more collaborative and focused approach to coaching across the 
Auckland region.  
 
Together with Auckland Regional Activity and Sports Strategy (ARPASS), Sport 
and Recreation New Zealand (SPARC) and the 4 Regional Sports Trusts (RST’s) of 
the Auckland region identified that a regional approach to delivering coach develop-
ment would provide greater benefits to the coaching community across greater 
Auckland. 
The regional approach consists of two main functions.  The first will be to deliver the 
SPARC lead CoachForce Programme in a singular consistent model across tar-
geted Regional Sports Organisations (RSO’s) of greater Auckland. The second is to 
provide Coach Development Services to non CoachForce codes and the wider 
coaching community.   
 
Sport Waitakere is pleased to announce that it will be boosting the support for 
coach development in our area with the employment of a Community Coaching Ad-
visor. This is part of our strategy to improve the athletic ability and performance of 
our children. More details coming soon.  
 
For further information on GACU and the services they provide, please go to their 
website on www.gacu.co.nz  

GACU (Greater Auckland Coaching Unit) 

Club Development Workshops 
Sport Waitakere in collaboration with 
the Waitakere City Council and Unitec 
provide a range of community, club 
and coach development workshops.  
Designed to provide information and 
resources for organisations to better 
meet the changing needs of the com-
munity these workshops cover a wide 
range of topics.   
 
Whether you need information of Gov-
ernance, Risk Management, Funding 
and Fundraising or Volunteerism, Sport 
Waitakere can support you with these 
and much more.   

In addition a range of Coach Develop-
ment Workshops delivered by Unitec 
School of Sport targets novice coaches 
as well as those looking to further de-
velop coaching skills.  Understanding the 
needs of their athletes and empowering 
coaches with the tools needed to suc-
cessfully deliver sport in Waitakere, is a 
key focus of the workshops. 
 
See page 6 of this newsletter for more 
information.  Alternatively visit the     
Sport Waitakere website at                        
sportwaitakere.co.nz to see what work-
shops are coming up.  

Sport Waitakere Contacts: 

Warren Ogilvie - Regional Sport Strategist - 09 966 3115 -  

warren.ogilvie@sportwaitakere.co.nz 

Steve Roberts - Community Sport Advisor - 09 966 3100 - 

steve.roberts@sportwaitakere.co.nz 

Gabrielle Goften - Sport Advisor Child and Youth - 09 966 3113 - 

gabrielle.goften@sportwaitakere.co.nz 

Hollie Evans - Active Schools Facilitator - 09 966 3111 -  

hollie.evans@sportwaitakere.co.nz 

http://www.gacu.co.nz
http://www.sportwaitakere.co.nz
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Club Collaboration 
As costs increase and community resources 
for sport and recreation become sparser, 
Clubs need to look at smart solutions to main-
tain a competitive service to the community. 
Increasingly, clubs are considering collabora-
tion with other clubs in the delivery of services 
to the community.  
 
Club collaboration may take various forms and 
shapes. It depends on the people, the issue, the 
place and the desired results. There is no ‘one 
size fits all ‘. 
 
Sport Waitakere has the expertise to assist clubs 
in developing joint ventures/partnership with other 

clubs. Joint ventures may exist between clubs of 
the same code; it may exist between clubs on the 
same park; or it may exist for the development of 
new facilities.  
 
If your club would like to learn more about how it 
could better achieve service to the community by 
joint ventures, please contact Warren Ogilvie , Re-
gional Sport Strategist, ph 9663115.  
 
More information on this topic is available on the 
SPARC website : www.sparc.org.nz  
(search for ‘sportsville’)  

The RST Alliance (Harbour Sport, Counties 
Manukau Sport, Sport Auckland and Sport 
Waitakere) have recently facilitated the devel-
opment of the Auckland Sport Reference 
Group ( ASRG). This group is made up of re-
gional organisations that represent sport 
codes.  
 
In November 2010 changes to the local govern-
ance structure in the Auckland Region will bring 
about opportunities and challenges for the sport 
sector in Auckland. In order to maximize the op-
portunities and reduce the risks to sports organi-
sations’ strategies, operations and funding, a col-
lective approach is required for the sector to en-
gage with local government.  
 
At meetings in October and November 2009, 
RSOs and other sports groups from across the 
Auckland Region agreed that this approach was 
essential and they looked to the RSTs, as neutral 
facilitators, to establish a representative sector 
group – the Auckland Sports Reference Group 
(ASRG). 
 
The ASRG exists to support, promote and advo-
cate for the ongoing development of sport and 
sport organisations in the Auckland Region. 
 
Full membership is open to any organisation that 
represents sport participants in the Auckland  
 

Region and is affiliated to a SPARC recognised 
National Sporting Organisation (NSO). Typically, 
these organisations will be Regional Sporting Or-
ganisations (RSOs). There is also an affiliate 
membership for organisations not affiliated to a 
SPARC recognised NSO.  
Members will be part of 9 working subgroups 
(based on their predominant facility usage). 
 
1) Aquatics 
2) Open Water 
3) Grass Fields 
4) Grass other 
5) Indoor Court 
6) Indoor Other 
7) Indoor specialist 
8) Outdoor Non-Grass 
9) Other (not covered elsewhere) 
 
In its first months of existence, the primary pur-
pose of the ASRG will be to represent to ATA 
(Auckland Transition Authority – the body 
charged with establishing the founding structure 
of the new Auckland Council) to ensure that sport 
is adequately recognised, represented and sup-
ported by the Council at a regional and local level.  
 
The second phase of operation will involve sector 
representation to the development of the Auck-
land Councils’ first LTCCP (due in 2012).  
 

The Auckland Sport Reference Group (ASRG)  

and the greater Auckland Council 

http://www.sparc.org.nz/


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

    

                                                                                     

  COACH DEVELOPMENT WORKSHOPS 2010 

In partnership with  
Unitec Department of Sport 
NEW SKILLS FOR COACHES 

 
 
 
Whether you're the volunteer 
coach of a kids' soccer team or 
a high performance coach work-
ing with elite athletes, there is 
always more to learn and pass 
on. 
 
Coach development is based on 
continuous improvement through 
the increasingly effective integra-
tion of coaching skills, knowl-
edge and understandings in 
coaching practice. 
 
These workshops have been 
designed for the both the novice 
and experienced coach to de-
velop and gain knowledge and 
confidence to effectively deliver 
sport. 
 
 
 
 
All workshops are at the 

 
 
 
 
 
 
 

 
Contact Steve Roberts for fur-
ther details: 
Ph:  966 3100 or  steve.roberts@ 
sportwaitakere.co.nz 
 

 
 

 
May 3rd - Setting up for success - It's two months before the season 
begins.  Does that mean 60 more days of freedom or time to start pre-
paring for the season?  Learn ways to meet and greet your athletes 
and their parents, set up team rules and guidelines, and effective ways 
to plan for your whole season and individual training sessions.  Be 
ready to go this season and let them know you are. 
 

May 17th - Acquiring the necessary skills - Having the ability to per-
form all the skills doesn't always mean it's easy to teach others how to 
perform them.  When do you tell an athlete how to do something, 
show them how to do it, or let them figure it out on their own?  This 
workshop will help you understand the importance of instructions, 
demonstrations, questions and feedback in your quest to better help 
your athletes understand how to perform skills specific to your sport/
activity.   
 

May 31st - Psych 'em up, psych 'em out - Are you working with fantas-
tic physical athletes that struggle under pressure?  If you are looking 
for ways to increase the mental toughness of your athletes/team then 
come along to this workshop to learn more about what is going on in 
their heads.  Learn how motivation affects your athlete(s) and how to 
keep them going throughout the season. 
 

June 21st - Bigger, faster stronger - How much time do you spend on 
strategy and how much time do you spend on fitness?  It can be a con-
stant struggle throughout the season to keep the athletes strong and 
healthy, as well as preparing them for the next competition.  This 
workshop will introduce you to factors that can influence the fitness 
of your athletes throughout the season and ways you can keep your 
athletes conditioned. 
 

June 28th - Can we play a game now - Isn't this the final question from 
your athletes after you've just given a fantastic pep talk?  If you're 
tired of the same old skills and drills then this workshop will be great 
for you.  Come along and learn how to incorporate skill teaching, strat-
egy learning, decision making and other factors that will be very im-
portant on game day all at the same time.  
 

Te Pai Netball Centre 
31 ς 35 Te Pai Place 

Henderson 
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http://www.sparc.org.nz/high-performance/coaching

