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Auckland Region identified priorities

National Outcomes sought through Kiwisport

Waltakere Region identiied priorties

Faciliies utlisation & access

Outcome 1

Increase the number of school aged children f¢——————————— SUPPertefprimany school sport

paricipating in in-school and out-of-school
organised sport

School/ club links.

Increase the number of quality
volunteers (including coaches)

Outcome 2
Increase in in-school and out-of-school sport
opportuniies for all school-aged children.

Outcome 3
Improve the linkages between schools and
other community groups.

Fundamental skill development

Outcome 4

Improve the supportprovided to schook-agsd

children to develop skils that will enable them
to paricipats in sport.

Training and professional
development for volunteers
(including coaches)

School, club and community

links

Fundamental skill development

doviewcom model
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BACKGROUND
Consultation
To ensure Sport Waitakere captured the sport and recreation priorities of the region, three phases of consultation were conducted:

1. Auckland Region (Appendix 1)
2. Education Sector (Appendix 2)
3. Community Sector – including individual and online consultation (Appendix 3)
1.  Auckland Region 
The four Auckland Regional Sports Trusts held a consultation meeting with the Regional Sports Organisations (RSOs) that work across the four regions.  The objective of the forum was to provide information on Kiwisport funding and to understand whether there are common regional priorities to achieve the Kiwisport objectives of more opportunities for more school-aged children to play more organised sport.  The key questions that RSOs were asked to consider were:
· Are there common regional needs in growing participation and skill levels of school-aged children?

· What would the benefit be of regional versus local initiatives?

· How can RSOs align existing, and develop new, regional strategies that will achieve Kiwisport objectives?

· How will we know what the biggest priorities are for achieving Kiwisport Objectives?

· How will we measure progress and outcomes to evidence a growth in participation, skills and opportunities for school-aged children playing sport?

· What examples do you know of that have worked regionally to enable school-aged students to play more sport?
2.  Education Sector 
Two education sector consultations were held across the five cluster regions.  The clusters included primary, intermediate and secondary school principals, teachers in charge of sport and sport coordinators.  Thirty primary schools, four intermediate schools and twelve secondary schools were represented over the two meetings.  

Key questions that the education sector was asked to consider were:

· Identify barriers to participation 

· Identify solutions/projects to minimise barriers

· What projects will achieve the greatest impact and prioritise projects?
· Identify potential partners for these projects

· Should the Regional Partnership Fund be contestable, investment or a combination?

· Should Sport Waitakere set up an advisory group?
3.  Community Sector
Four community consultation meetings were hosted across the different geographical boundaries within Waitakere.  Thirty-eight different sport clubs and eleven community organisations attended these meetings.  

To ensure that every community group had the opportunity to express their priorities Sport Waitakere also had an online survey on the Sport Waitakere website and actively promoted this via stakeholder emails.  Key stakeholders that were unable to attend community evenings were identified and follow up interviews with them were conducted.  
The questions posed to the community sector were the same as those asked at the education cluster meetings.  Stakeholders were once again asked to identify barriers, suggest solutions and prioritise projects they thought the fund should be invested into.   

Auckland Region and Local Priorities
Auckland Region Priorities (Appendix 4)
The RSO workshop break out groups were presented with a list of known barriers to sport participation.  From this list and others raised in the groups, the following were identified as the top four barriers to participation:
· Lack of volunteers

· Drop off in participation post secondary school

· Facility access

· Fundamental skill development
Local Priorities  (Appendix 5)
The local Waitakere project priorities were:
· Increasing school, club and community links

· Professional development for volunteers and teachers

· Coordination model for school clusters

· Fundamental skills development
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The table below illustrates how the priorities for the community and the Greater Auckland Region contribute to the national outcomes sought through Kiwisport.
The partnerships being supported through the fund will be achieved at different levels.

For the Greater Auckland projects, partnerships between National Sport Organisations and Regional Sport Organisations are essential.  Also the Regional Sport Organisations will be requested to show the partnerships between themselves, their clubs and the schools within the four RST boundaries.
The Regional Partnership Fund within Waitakere will be supporting partnerships between vertical clustering of schools, their local clubs and community organisations.

REGIONAL PARTNERSHIP PLAN
Allocation of Fund

Sport Waitakere will receive $275,000 to be allocated in 2009/2010, with subsequent years increasing to around $375,000. The table below outlines the proposed allocation of funds for the first year only. 

	2009/2010 Fund Allocation

	
	Type of Funding
	Project
	Funding %
	$$

	1
	Regional Contestable
	NSO/RSO Regional Fund
	20%
	55,000

	
	Invested in regional project(s). The 4 Regional Sports Trusts from the Auckland region (Harbour Sport, Counties Manukau Sport, Sport Auckland and Sport Waitakere) will invest a percentage to fund these projects

	2
	Local Investment
	Secondary school support
	8%
	22,000

	
	Will be used to support the employment of sports coordinators in some secondary schools that demonstrate the Kiwisport outcomes.  Additional funding available to those schools who chose to achieve Kiwisport outcomes through projects.

	3
	Local Investment
	Sport Activators Framework
	43%
	118,800

	
	Invested into a project that meets the 4 priority areas identified by the community and fits within the framework based in schools.

	4
	Local Contestable
	Community organisations and groups
	29%
	79,200

	
	This percentage of the fund will be contestable for the Waitakere community through projects and initiatives that can provide new or increased opportunities of organised sport for school-aged children.


The 2010/2011 financial year will see the Regional Partnership fund increase to 
$373 697.  The table below outlines two proposed scenarios of how this money could be invested, depending on the demand of the education settings to invest in more Sport Activators.

Scenario A:  Based on low demand for extra Sport Activators
	2010/2011 Fund Allocation 

	
	Type of Funding
	Project
	Funding %
	$$

	1
	Regional Contestable
	NSO/RSO Regional Fund
	20%
	74, 737

	
	Invested in regional project(s). The 4 Regional Sports Trusts from the Auckland region will invest a percentage to fund these projects

	2
	Local Investment
	Secondary school support
	9%
	32,000

	
	Used to support the employment of sports coordinators in some secondary schools that demonstrate the Kiwisport outcomes.

	3
	Local Investment
	Sport Activators Framework
	43%
	160,958

	
	Invested into a project that meets the 4 priority areas identified by the community and fits within the framework based in schools.

	4
	Local Contestable
	Community organisations and groups
	28%
	107,305

	
	Contestable for the Waitakere community through projects and initiatives that can provide new or increased opportunities of organised sport for school-aged children.


Scenario B:  Based on high demand for Sport Activators
	2010/2011 Fund Allocation 

	
	Type of Funding
	Project
	Funding %
	$$

	1
	Regional Contestable
	NSO/RSO Regional Fund
	20%
	74, 737

	
	Invested in regional project(s). The 4 Regional Sports Trusts from the Auckland region will invest a percentage to fund these projects

	2
	Local Investment
	Secondary school support
	9%
	32,000

	
	Used to support the employment of sports coordinators in some secondary schools that demonstrate the Kiwisport outcomes.

	3
	Local Investment
	Sport Activators Framework
	50%
	187,784

	
	Invested into a project that meets the 4 priority areas identified by the community and fits within the framework based in schools.

	4
	Local Contestable
	Community organisations and groups
	21%
	80,479

	
	Contestable for the Waitakere community through projects and initiatives that can provide new or increased opportunities of organised sport for school-aged children.


Rationale for Sport Activator Fund

After analysing the raw data from the community consultation, it was quite clear that the current school environment was unable to cope with the added pressure of extra school sport.  The solutions from consultation around this issue demonstrate the need for support in schools.  Examples of solutions from the community included the following:

· “Provide primary schools with a teacher solely responsible for school sport”

· “A lot of pressure on few teachers to provide sport.  Need to look outside of school for people.”

· “Employ people to go around primary schools and provide PD for teachers and deliver to students.”

· “Look at what other countries are doing.  England model.  Cluster approach to create links with primary, intermediate and secondary schools”.
To capture these solutions the Sport Activator model was developed.  Sport Waitakere considered other models and after consultation with the community, Sport Waitakere proposed that supporting schools was a more cost effective way to deliver to school aged children.  It was also decided that with schools contributing direct funding towards the Sport Activator, it would assist with ensuring that the model is sustainable over time.  The outcome intended through school club links is to increase junior membership and the clubs now need to be focussed on ensuring that they are ready for this influx. Currently the clubs infrastructure is largely seen as being not having the capability to cope and Sport Waitakere will work with clubs over the period to build capacity and capability.

Further consultation with a selected group of key principals developed and shaped the investment model further resulting in this current plan.  Of notable shift was the one size fits all model to a needs based approach therefore flexibility in our response is needed.  

The percentage breakdown was selected as it was a balanced investment between contestable and non contestable.  It was deemed there would be sufficient funding for the Sport Activator positions to be a success and provide the community with an opportunity for local initiatives to be supported.  All funding from the local investment that is not utilised by pods in the employment of Sport Activators will be added into the local contestable fund.
To meet the needs of the community Sport Waitakere acknowledge the need to be flexible and the allocation of resources will reflect this.  Decisions on allocation of resources will be made by Sport Waitakere before each round of contestable applications is sought.  This allows flexibility for new school groups to employ a Sport Activator or if the Sport Activator fund is underutilised, it allows that money to be transferred into the local contestable fund.
Sport Waitakere’s percentage breakdown is based on feedback received from participants involved in the consultation process.  At each of the six consultation meetings conducted by Sport Waitakere, all groups were asked to give a ‘show of hands’ vote around the methodology for the distribution of the RPF. 
The following options were presented:

1. All Contestable:  Any organisation that works with school aged students in organised sport can apply with different projects.

2. All Investment:  Sport Waitakere invests in key projects that meet the needs identified by the community.

3. Both:  Part contestable, part investment.

The graph below reflects the findings of all 6 consultation groups combined:
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The chart below indicates the trends from each individual consultation group.

	Consultation group
	Date
	Venue
	Group trend

	Education cluster 1


	21 Sept
	The Falls, 

Henderson
	Both

	Education cluster 2


	22 Sept
	Green Bay school
	All investment

	Community group 1
	28 Sept


	The Trusts Stadium,

Henderson
	Both

	Community group 2
	29 Sept
	Te Atatu Peninsula Community centre
	All contestable

	Community group 3
	30 Sept


	Kelston Community centre
	No vote

	Community group 4
	1 Oct


	Birdwood Hall Massey
	All investment


THE PROJECTS

1.  NSO/RSO Regional Fund – regional contestable (Appendix 6)
The NSO/RSO Regional Fund is put in place for the NSO/RSOs that work across the Auckland Region.  NSO/RSO initiatives that can be delivered across the four Regional Sports Trust boundaries and demonstrate partnerships will be applicable for this funding.  

2.  Secondary School Support – local investment (Appendix 7)
This fund acknowledges a Ministerial directive that no secondary school is disadvantaged under the new Kiwisport Scheme.  Where the change affects a secondary school’s ability to continue to employ a sports coordinator, the Government expects that RSTs will give priority to those schools for access to the Regional Partnership Fund, provided a school wants to continue to employ a sports co-ordinator and can demonstrate growth and partnerships.  There are five Secondary Schools within Waitakere that were disadvantaged and Sport Waitakere will enter into three year contracts to bring them up to the same funding level as what they were on under SportFit.  

To ensure Kiwisport objectives are achieved and these five secondary schools do not remain status quo, Sport Waitakere is also negotiating with each school extra funding equivalent to middle management units or management units.  This extra funding will be negotiated at the end of each school year.
3.  Sport Activators Framework – local investment (Appendix 8)
Sport Activators will be employed by groups of schools to meet the outcomes of more kids, more opportunities and better skills.  

The Sport Activator will be responsible for improving basic fundamental skills and delivering a variety of sporting opportunities within the schools.  The importance of the Sport Activator positions has meant that Sport Waitakere will be investing between 45-55% of their Regional Partnership Fund towards these positions.  
Role of the “Sport Activator”

Due to the proposed role being confused with the role of the RST staff, there has been a change in the name from “Kiwisport Coordinator” to “Sport Activator”.  The job description of the Sport Activator will be finalised with the principals from the pods.  They will decide what is key for their pods needs and deliver solutions to meet these.  However some suggested tasks of the Sport Activator and the role of the RST staff are outlined below:
	Role of Sport Activator
	Support Role of RST Staff

	Assist school staff (e.g teacher in charge of sport) to deliver quality sporting programmes within the school community.
	Administer the Kiwisport plan.

	Maximise the opportunities for the schools through supporting the Kiwisport funded projects.
	Link Kiwisport projects (from local and regional contestable funding) with schools.

	Introduce new sports to the schools through delivering “have a go days” involving local clubs and RSOs
	Facilitate links between schools, clubs and community organisations

	Assist school with recruiting parents and caregivers to engage in sport as coaches, officials or managers.
	Coach and volunteer development

Link coaches and volunteers into GACU

	Utilise Secondary School student leaders to assist with coaching within the Primary Schools.
	Train student leaders

	Deliver a variety of before, after school and lunchtime sport including events and tournaments.
	Develop whole school community plans

	Deliver skill development sessions to the students.
	Promote Fundamental Movement Skills and develop best practise models that are relevant to age groups.

	Support schools with coaching and organising teams in preparation for school cluster competitions.
	Support school cluster models and assist with developing best practise models

	Link with RST
	Teacher/activator professional development

	Collect pertinent data
	Collate data for SPARC reporting 

	Ensure equipment pool is well maintained.
	Provide information on up to date, relevant resources


Seed Funding

Schools have been regularly informed that the RPF is to be used as seed funding.  Sport Waitakere have also been in discussions with school principals around the utilisation of the direct fund.  The MoU between Sport Waitakere and pods will once again reinforce to schools that the Kiwisport funding is “seed” money and that over three years, Sport Waitakere will assist them to identify funding streams so that they can maintain the Sport Activator position and continue to build the sporting programme within their pod.

4.  Community Organisations and Groups – local contestable (Appendix 9)
The local contestable funding ensures that Regional Sport Organisations, Waitakere clubs, community organisations and schools are still eligible for funding if they have a project that achieves the Kiwisport outcomes and meets community needs.  This allows flexibility with the RPF and aims to create partnerships with Waitakere sport and recreation organisations.  We will support an “existing activity” where there is evidence that additional funding will lead to a further increase in numbers participating. These projects must demonstrate alignment to NSO or RSO objectives. 

Sport Waitakere seeks a balance of short term and long term investments to ensure we are flexible enough to be able to respond to new opportunities that emerge.

Expectations

In managing the RPF, Sport Waitakere will be expected to invest in projects which:

· Provide increased opportunities for school-aged children to participate in sport

· Leverage additional contributions from schools and community groups

· Build and strengthen links/partnerships between schools and community sports clubs; and

· Take the wishes of the community into account

At the direction of the Minister of Sport and Recreation, the RPF cannot be used by Sport Waitakere to cover any overhead and administration costs incurred in managing the Kiwisport investment pool.  As such Sport Waitakere will treat the management of the RPF as “a service to our sports community” and guarantee to provide this service at no cost to the fund.

Assumptions and Perceptions

1. Sport Waitakere recognises that there is not enough money for everyone.  There are approximately 62 primary/intermediate schools, 12 secondary schools and 350 sporting clubs in the Waitakere Region so a targeted approach will be necessary.  

2. Sport Waitakere will not fund 100% of the total project costs.
3. Not everyone will be supported in the first year, nor can the support to the first recipients be permanent and ongoing.  

4. Applicants will need to show how their project will become sustainable.
5. Sport Waitakere can not guarantee that all submissions will be successful.  
6. The principle of partnership is fundamental and Sport Waitakere expects providers to align with National Sport Organisations or Regional Sport Organisations where appropriate.  
Communication (Appendix 10)
Transparency around the development of the plan was achieved through regular consultation and communication with stakeholders.  

Registrations were taken at all consultation meetings to collect contact details and people who conducted the online survey also provided contact email addresses.  This allowed Sport Waitakere to send out regular emails and updates to everyone involved in the consultation process. 

The Sport Waitakere website was regularly updated with information surrounding decisions being made and timeframes were provided on when we planned to have further information on the RPF available and what this will look like for the Waitakere Region.

Primary, intermediate and secondary schools were regularly consulted throughout the planning of the Sport Activator role.  It was important to Sport Waitakere that the Sport Activator investment money was flexible but at the same time met the needs of the community and the Kiwisport outcomes.  Sport Waitakere tested the Sport Activator plan on a group of nine principals which resulted in the original plan changing substantially.  Principal input was vital to ensure that this Activator will meet the needs of the individual schools as well the wider needs of the school cluster.
Advisory Group (Appendix 11)
Decision making for the contestable money will be made by an advisory group to ensure transparency around the selected projects.  The advisory group will be made up of representatives from the following settings:
· 1 primary and intermediate school representative

· 1 secondary school representative

· 1 Maori community representative

· 1 Waitakere City Council representative

· 2 club/community representatives

· 2 Sport Waitakere representatives

A Chairman for the advisory group will be selected at the first fund allocation meeting which will be held on 10 May 2010.  
The role of the advisory group will include:

· Select projects to be funded

· Review investments
· Feedback into the wider community

· Advise on future planning

The advisory group members must display the following skill sets:

· Broad thinking

· Put children first

· Not represent individual agendas

· Have a regional view

· Integrity to always declare conflicts of interest

Timeline 

The table below outlines the timeline for the allocation of the Waitakere Kiwisport Regional Partnership Fund.
Regional Contestable
	Date
	Process
	Description

	12 March 2010
	Expressions of Interest (EOI) circulated
	Regional Sport Trust Alliance (RSTA) circulates EOI to stakeholders.

	16 April 2010
	EOI closes to RST of choice
	 RSTA advisory panel review EOI and accept, decline or request further information.

	30 April 2010
	EOI turned around to NSO/RSO
	Applicant receives letter informing them of EOI status.  If successful appointment of relationship manager to assist in final proposal.

	4 June 2010
	Final Proposal
	Final project proposal submitted.  RSTA advisory panel accept, decline or require further information on final proposal.

	25 June 2010
	Successful applicant notified
	Applicant receives letter informing them of final project proposal.


Secondary School Support

	Date
	Process
	Description

	10 May 2010
	Memorandum of Understanding (MoUs) with Secondary Schools signed
	MoUs developed in partnership with the individual schools outlining funding requirements.  

	10 May 2010
	Allocation of funds
	Funding to be backdated to include Term One 2010.  Allocation of funding will be quarterly to coincide with the Operation Fund.  MoUs to be reviewed annually.


Sport Activators Framework
	Date
	Process
	Description

	2 December 2009
	Expression of Interest (EOI) sent out.
	Pod Sport Activators EOI forms were sent to all schools within Waitakere.  Consultation meetings were held with pods to assist with relationship and framework development. 

	16 December 2009
	EOI closes
	All interested pods completed the EOI form and returned to Sport Waitakere.

	26 March 2010
	Meetings to be held with pods.
	Schedule meetings to develop contracts and job descriptions with successful pods.

	10 May 2010
	Funding available for allocation
	Once contracts and job descriptions have been finalised, funding to be allocated to pods for 18 month period.


Local Contestable
	Date
	Process
	Description

	4 March 2010
	Expression of Interest (EOI) developed for projects
	Community will be advised that EOI’s are open

	19 March 2010
	EOI submitted
	Closing date for community to submit their EOI

	26 March 2010
	SW Relationship Manager Appointed
	SW will notify the applicant to progress to the Full application with the support of a Relationship Manager

	16 April 2010
	Full Application Submitted
	Closing date for full application

	19 April 2010
	Advisory Group members receive applications
	Advisory Group to review applications

	10 May 2010
	Advisory Group meeting
	Advisory to finalise distribution of fund

	14 May 2010
	Recommendation made to SW Board 
	Advisory Group to make recommendation on distribution of fund

	25 May 2010
	SW Board meeting
	SW Board will allocate funds

	28 May 2010
	Applicant notification
	All applicants will be notified of outcome


Note: Timeline for second funding round is to be confirmed.

Community Understanding (Appendix 12)
The community and education consultation presentations covered the background of Kiwisport, aims of Kiwisport and the amount of RPF Sport Waitakere are to invest into sport within Waitakere. 

The community has been regularly kept up to date with relevant information through emails, newsletter and updates on the Sport Waitakere website.  Follow up meetings with interested stakeholders have also occurred.  
The final plan will be sent out for comment before it is finalised by the Sport Waitakere Board of Trustees and sent to SPARC (Appendix 13).  Sport Waitakere has a communications plan outlining mechanisms for getting the plan out into the community and collecting feedback.  
MONITORING
As the Regional Partnership Fund is allocated into four different strands, there are likely to be different methods for data collection and monitoring the investment.  
1.  NSO/RSO Contestable Fund 
The NSO/RSO projects will have a RST relationship manager who will monitor their proposed projects.  The milestones outlined by the NSO/RSO will be used to monitor performance.  If the NSO/RSO fail to meet the outcomes the project manager will take necessary steps to intervene and assist the NSO/RSO to comply.  Failure to do that will result in the Advisory Group deciding on next appropriate steps.
2.  Secondary School Support

Sport Waitakere will support secondary schools that demonstrate they are at a disadvantage by the reallocation of funds.  They will be expected to retain a sport coordinator and have a long term plan for sport and their school community.  Failure to comply with pre-determined expectations will mean intervention by Sport Waitakere which may result in loss of funding.  
3.  Sport Activator Investment

To ensure transparency and mutual agreement, a signed Memorandum of Understanding (MoU) will be in place that outlines the expectations of all stakeholders involved in the employment of a Sport Activator.  This MoU will cover an eighteen month period for the first phase then negotiation for a right of renewal for a further two years subject to meeting National Kiwisport outcomes and availability of funds.  The flexibility of the membership in each group will be determined by the schools when writing the MoU.
The Sport Activator will have an Action Plan developed by all key stakeholders that they will be required to update quarterly.  This Action Plan will be designed to assist the schools to support and performance manage the Sport Activator.  It will also link back into the Kiwisport objectives to report to SPARC.   This ensures that the reporting is not unnecessarily onerous.
The Sport Activator will also be expected to come to a meeting once a term hosted by Sport Waitakere.  These meetings are to create sharing of best practise and to provide professional development for the Activators.  

After three years, Sport Waitakere will conduct a six month exit strategy from the pods.  The exit strategy will assist schools to find alternative funding to retain a Sport Activator if the pod decides to maintain the position.

4.  Local Contestable 
Sport Waitakere staff will monitor the projects that are invested in through the local contestable fund.  The pre-determined milestones outlined by the applicants will be used to monitor performance.  If the applicants fail to meet the outcomes the relationship manager will take necessary steps to intervene and assist the applicant is to comply.  Failure to do that will result in the Advisory Group deciding on appropriate next steps.
CO-INVESTMENT
Sport Waitakere have communicated with stakeholders that the RPF is “seed” money and is to be used to leverage co-investment.  

1.  NSO/RSO Contestable Fund

The minimum contribution expected from partners for the NSO/RSO Contestable Fund will be: 

· 50% of any new direct fund money for schools partners  

· 10% of total project cost by any other partner type
2.  Secondary School Support

The contribution will be the use of their direct funding to retain their Sport Coordinator.
3.  Sport Activator Investment

In negotiation with Sport Waitakere a contract will be developed with the employing schools and be responsive to the needs of that group.  The schools who are stakeholders in the Sport Activator investment are expected to contribute a minimum of 45% of the money required to employ a Sport Activator.  Other contribution from the schools may include office space, computer and other overheads.    
4.  Local Contestable

An expectation of the RPF is that partners will contribute financially to their proposal.  There is no minimum or maximum contribution but priority will be given to projects that show additional contributions over and above the RPF funding required.

All applications will be required to meet the following criteria:

· Submit a full project budget

· Demonstrate partner contributions to the financial cost of the project outlining what percentage of total project cost they seek from RPF and what percentage other stakeholders are contributing

Waitakere City Council and The Licensing Trusts are currently being consulted as key partners within the Waitakere Region.

RISK MANAGEMENT STRATEGY
	Risks
	Mitigating Strategy

	The RPF is heavily oversubscribed and significant numbers of applicants are unsuccessful
	· Ensure that all communications set realistic expectations and develop a protocol and robust processes for notifying unsuccessful applicants

	Lack of buy in from school groups
	· Communication plan is in place
· Sport Waitakere staff networking with local schools

· Flexible funding options

	Sport Activator does not achieve set outcomes
	· Agreements are in place between schools and other partners
· Pre-determined milestones

· Support strategy in place for the Activator

	Funded stakeholders fail to meet the aims of Kiwisport
	· Clear expectations, support processes and monitoring are agreed with pre-determined milestones
· Advisory Group will provide support and guidance

	Community do not agree with funding decision
	· Robust and transparent system is in place for decision making 
· Follow support for unsuccessful applicants

	The changing of boundaries between Sport Waitakere, Sport Auckland and Harbour Sport creates confusion
	· Regular communications through Regional Sports Trust Alliance
· A plan between RSTs is developed to ensure high quality service across the boundaries

	Unable to obtain reporting


	· Basic reporting systems in place to ensure ease
· Data collection is discussed when pre-determining outcomes
· Sport Waitakere staff relationship manage funded stakeholders 

	NSO/RSO regional projects fail to deliver across all regions
	· Applications reflect service across all four Greater Auckland Regions
· Relationship managers ensure quality delivery across the region is occurring

	Negative media attention
	· Provide proactive media stories
· Inform the media about Kiwisport

	Sport Waitakere loses credibility with stakeholders
	· Sport Waitakere need to ensure that they follow through on what they have said they would do.  Sport Waitakere will have all of the consultation documentation.  The process has been transparent and documented through emails to stakeholders and website postings.
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